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CROSSNORE ACADEMY Technology Plan 

2014-2016 

 

Vision Statement 

Vision Statement 

 

Vision: The vision of Crossnore Academy is to become a national model for academic 

  achievement.  

 

This vision will be realized by providing a collaborative, engaging inquiry-based learning 

environment in which 21
st
 century tools are used to enhance teaching and learning in the 

classroom.  

 

In accordance with North Carolina law GS115C-102.6, Crossnore Academy has developed a 

comprehensive technology plan to enhance teaching and learning within all its schools and has 

been designed to reflect the goals and objectives of the NC State Board of Education.  

  

This will be accomplished by utilizing funding from various sources, including but not limited 

to: the remaining funding from the Race to the Top initiative, the School Improvement Grant 

(SIG), and funding from the local fund balance. The funding from these sources will be used to 

invest in resources that promote and improve student academic achievement, as well as, to 

enhance the professional development of the faculty and staff.  

 

Crossnore Academy’s technology plan is framed by the five over-arching priorities outlined in 

the North Carolina State School Technology Plan (SSTP). These priorities are: 

 

1. Shared Services Model  

2. Universal Access to Personal Teaching and Learning Devices  

3. Access to Digital Teaching and Learning Resources, Including Digital Textbooks  

4. Model of Technology-Enabled Professional Development  

5. 21st Century Leadership for Crossnore Academy  

 

  



5 

 

CROSSNORE ACADEMY Technology Plan 

Strategic Priorities 

2014 - 2016 

To satisfy the objectives outlined in its strategic plan, Crossnore Academy will address the use of 

technology in the five areas of concentration.  The five areas as outlined throughout this 

document are a Shared Services Model, providing Universal Access to Personal Teaching and 

learning devices, providing Access to Digital Teaching and Learning Resources, Including 

Digtial Textbooks, employing a Model of Technology-Enabled Professional Development, and 

equipping leaders for 21
st
 Century Learning. 

 

The first area, the Shared Services Model will help Crossnore Academy in purchasing services 

and hardware at reduced or free rates.  This will allow us to focus our technology budget toward 

other areas, especially Technology-Enabled Professional Development and providing Access to 

Digital Teaching and Learning Resources.  Our focus this school year and next will be moving as 

many services as we can to cloud based services and shared servers.  This has included a move to 

Google Apps for Education, Zscaler, and NCREN for our network connection. 

 

During the 2013-2014 school year we determined that every teacher and student would have an 

internet capable device (Personal Teaching and Learning Device).  Every staff member has a 

laptop, projector, document camera, and email account.  Due to an influx of devices on our 

network from these initiatives a complete overhaul of our campus network was completed in 

February of 2013.  An enterprise level wifi network was added along with new Active Directory 

servers and switches and core router.  Going forward we hope to bolster our connectivity further 

by adding wifi in more places around our campus to give our students the access to Digital 

Learning Resources wherever they are.   

 

In 2014-2015 all teachers will have equal access to Digital Teaching and Learning Resources 

like online streaming services and digital textbooks.  We hope to totally eliminate archaic 

textbooks and outdated material from our school.  With these digital textbooks and online 

resources we hope that our students will greatly benefit from having their internet capable laptop 

and teacher who knows how to navigate these resources effectively.   

 

Our main focus at Crossnore Academy in the 2014-2016 timeframe will be Technology-Enabled 

Professional Development.  In the 2013-2014 school year an instructional technology facilitator 

(ITF) was hired to work with our staff to enhance lesson plans and move teachers to the next 

level with their technology delivered instruction.  We do all of the above things with the 

underlying goal of preparing leaders for 21
st
 Century Learning and being good digital citizens. 
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Strategic Priority 1: A Statewide Shared Services Model 

 

Essential Questions: 

How will we leverage collaborative purchasing to pay substantially less for technology services 

and platforms?  

How can a Statewide Shared Services Model assist in shifting primary support from 

infrastructure to instructional needs? 

How can a Statewide Shared Services Model enable increased infrastructure and technology 

efficiency and sustainability? 

How can a Statewide Shared Services Model provide higher service reliability? 

How can a Statewide Shared Services Model facilitate more strategic budgeting models for our 

LEA/Charter School? 

 

Current Status and Moving Forward: 

 

In the Fall of 2012, Crossnore Academy began making plans for our 1:1 laptop initiative. Our 

plans were to use cloud based Google Chromebooks. Because the Chromebooks were so heavily 

dependent on a robust Internet connection, it was determined that our existing connection would 

need to be upgraded. We were able to make this upgrade by taking part in the School 

Connectivity Initiative. 

  

Our school is now connected to NCREN. This new, robust connection to the Internet has not 

only helped to make our 1:1 initiative a success, it has helped with our transition to NC DPI’s 

new shared student information system (SIS), PowerSchool. Because PowerSchool is hosted in 

NC DPI datacenters connected directly to NCREN, teachers and staff have not been subjected to 

the potential lag and delays of the larger Internet. 

 

The deployment of Zscaler as our Internet content filter, which is utilized on all campus 

computers, will help us as we move forward with our plan to allow our students to take their 

laptops home. The cloud based nature of this product will make it easier to employ filtering 

outside the perimeter of our network. 

 

The 1:1 initiative at Crossnore Academy and the requirement to comply with CIPA led to the 

decision to use the state maintained Zscaler internet filter.  This zero cost product along with 

NCREN has allowed us to focus technology dollars where they matter most, teachers and 

students. 

 

Another free shared service Crossnore Academy utilizes is Google Apps for Education.  This 

service allows us to freely communicate and collaborate all while having important files stored 

safely off-site and in the cloud
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Alignment to Other Plans and Initiatives:   

Strategic Priority 1: A Statewide Shared Services Model 

Crossnore Academy  will utilize and align with the following key initiatives/plans to reach for the vision and complete the strategic priorities of our plan...   

ACRE 

 By participating in the shared services model offerings, Crossnore Academy will better prepare for the transition to online assessments, digital textbooks 

and universal access to personal teaching devices. 

Career and College Ready, Set, Go! 

 The shared services model will allow Crossnore Academy to prepare our students to compete in the 21
st
 century job market and become college and 

career ready by shaping their 21
st
 century learning skills. 

Home Base Implementation 

 The shared services model will allow students and staff to access NC Home Base resources without impediment and assure equal access for each student 

and teacher. 

 

1.  Statewide Shared Services Model      

Goals should be precise and measurable. See notes/guidelines regarding evaluation. 

 

Suggested Goals/Targets Year 1  

July 1, 2014 – June 30, 2015 

Year 2 

July 1, 2015 – June 30, 2016 

Yearly Evaluation 

Evaluation 

Method(s) 

DPI Use 

Provide equitable and additional 

access to mobile devices  

 Expand existing wireless infrastructure 

across campus to allow for more 

mobile devices and BYOD trends in 

the workplace. 

 

Network Administrator  

Technology Director  

 

Assure that our 1:1 initiative can be 

sustained by properly budgeting and 

making technology a budgetary 

priority. 

 

 

Principal 

Technology Director 

User interviews 

MTAC Reviews 

Network Analysis 

 

Provide equitable and additional 

access to digital resources 

Investigate digital textbook initiatives 

and online open source solutions to 

deliver Common Core instruction. 

 

ITF 

Offer more and more robust online 

classes for students and online PD for 

our staff members.   

 

 

ITF 

Staff and Student 

Surveys 

 

 

Promote/maintain innovative 

funding model by utilizing 

NCEdCloud offerings, Home Base 

and/or comparable alternatives 

Determine if HomeBase offerings best 

suit the needs of our students and staff 

by comparing to existing and already in 

place services such as Schoology LMS. 

 

ITF 

Expand usage of free statewide shared 

services that are offered in HomeBase 

and NCEdCloud 

 

 

Technology Director 

MTAC Review  

Maximize E-Rate in support of 

instructional programs 

Prepare and submit (on time) all 

required E-rate documents.  Create an 

E-rate committee to determine future 

usages for E-rate funds. 

Prepare and submit (on time) all 

required E-rate documents.  Create an 

E-rate committee to determine future 

usages for E-rate funds. 

E-Rate 

Documentation 

Folder 
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Technology Director 

Principal 

 

Technology Director 

Principal 

Provide content filtering in 

accordance with the Children's 

Internet Protection Act (CIPA). 

Maintain and update state funded Z-

Scaler Internet Filter. 

 

 

Technology Director 

Maintain and update state funded Z-

Scaler Internet Filter.  Investigate and 

add state managed Firewall. 

 

Technology Director 

Z-Scaler Reporting  
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Strategic Priority 2: Universal Access to Personal Teaching and Learning 

Devices 

 

Essential Questions: 

What is universal access to personal teaching and learning devices? 

Why do our teachers and students need access to personal teaching and learning devices? 

How will we provide ample access to individual teaching and learning devices?  

What models can be used for implementing universal access to personal teaching and learning 

devices in our LEA/Charter. 

 

Current Status and Moving Forward: 

Having universal access to personal teaching and learning devices means that each student, 

teacher, and administrator in the school has an internet capable computing device.  As of the 

2013-2014 school year, Crossnore Academy provides a Google Chromebook for every student in 

grades K-12.  Along with the Chromebooks, Crossnore Academy has a state of the art computer 

lab that provides daily access to online courses through NCVPS.  Each teacher and administrator 

utilizes a windows based PC to collaborate and coordinate lessons through our LMS Schoology. 

 

This school year has solidified most of the research the MTAC committee did prior to funding 

and implementing the 1:1 computing initiative at Crossnore Academy.  Technology, when used 

properly to enhance engaging lessons leads to greater student achievement.  Other reasons for 

universal access of personal teaching and learning devices include but are not limited to: 

collaboration (Google Apps for Education), differentiation, paperless classrooms, and greater 

usage of 21
st
 century skills. 

 

Crossnore Academy investigated and gathered data on many computing initiatives before settling 

on Google Chromebooks as our 1:1 device.  We visited and interviewed participants of 1:1 

initiatives in Mooresville Graded School District and Watauga and Avery County School 

districts.  We believe our students must have this access to personal learning devices to stay 

competitive with local LEA students and other students throughout the US and the world.  After 

a student leaves Crossnore Academy they should have the necessary skills in technology usage 

and digital citizenship.   

 

Crossnore Academy would like to make having a personal teaching and learning device its top 

priority in years going forward.  We will evaluate the best device every 3 years for device 

refresh.  These devices will further our efforts in online statewide testing as well as allow access 

to other digital resources. 
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Alignment to Other Plans and Initiatives:   

Strategic Priority 2: Universal Access to Personal Teaching and Learning Devices 

Crossnore Academy will utilize and align with the following key initiatives/plans to reach for the vision and complete the strategic priorities of our plan...   

ACRE 

  Universal Access to personal learning devices will allow Crossnore Academy to promote an environment of online learning and digital learning. 

Career and College Ready, Set, Go! 

 Personal teaching and learning devices will allow Crossnore Academy students to access resources online that will further their learning and 

prepare them for college level classes and to enter a 21
st
 century workforce. 

 

Priority 2: Universal Access to Personal Teaching and Learning Devices     

Goals should be precise and measurable. See notes/guidelines regarding evaluation. 

 

Suggested Goals/Targets 
Year 1  

July 1, 2014 – June 30, 2015 

Year 2 

July 1, 2015 – June 30, 2016 

Yearly Evaluation 

Evaluation 

Method(s) 
DPI Use 

Develop a comprehensive 

sustainable LEA plan for universal 

access.  Resources:  NCDPI, NCLTI, 

Educator Effectiveness, and District 

& School Transformation 

 Sustain and supplement our current 

1:1 computing intiative for students, 

teachers, and administrators. 

 

Technology Director / ITF 

Sustain and supplement our current 

1:1 computing intiative for students, 

teachers, and administrators. 

 

Technology Director / ITF 

AMTR  

Purchase 

Documentation 

 

Communicate your plan to all 

stakeholders. 

Issue quarterly technology  reports to 

stakeholders at the school and to the 

general public. 

 

Principal 

Dean of Students 

ITF 

Issue quarterly technology  reports to 

stakeholders at the school and to the 

general public. 

 

Principal 

Dean of Students 

ITF 

Quarterly Reports  

Increase overall access to personal 

learning devices. 

Sustain and supplement our current 

1:1 computing intiative for students, 

teachers, and administrators.  

Investigate current technology for use 

and cost effectiveness. 

 

Technology Director / ITF 

Sustain and supplement our current 

1:1 computing intiative for students, 

teachers, and administrators. 

 

Technology Director / ITF 

AMTR 

Purchase Reviews 

 

Utilize Personal Learning Devices 

to promote student owned learning. 

Increase Common Core driven 

lessons on the devices and implement 

digital textbooks in grades 6-12 

 

ITF 

Increase Common Core driven lessons 

on the devices and implement digital 

textbooks in grades K-12 

 

ITF 

Classroom 

Evaluations and 

walkthroughs 

 

ITF / Principal  
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Strategic Priority 3: Statewide Access to Digital Teaching and Learning 

Resources, Including Digital Textbooks 

 

Essential Questions: 

What are digital teaching and learning resources? What are digital textbooks? 

Why do teachers and students need access to digital teaching and learning devices? 

What are the benefits of digital textbooks?  

What are open educational resources and how can they is used? 

How can access to these resources be increased in our LEA? 

 

Current Status and Moving Forward: 

Digital teaching and learning resources come in many shapes and forms.  Essentially they are 

resources that enhance learning in the classroom that a student can easily access from their 

internet capable device.  Simply typing a report on the computer or preparing a slideshow with 

pictures and texts doesn’t allow the student to use the device to its full potential.  The internet 

and cloud based software and resources that allow the student to create something should be at 

the core of any technology based lesson.  Crossnore Academy uses a wide variety of online 

learning resources daily.  In the past students would have to rely on already dated encyclopedias 

or textbooks for the information they needed.  Today, up to date information and textbooks that 

dynamically change with the times are at their fingertips.   

 

Currently the MTAC committee and ITF of Crossnore Academy cultivate and evaluate online 

resources for classroom usage.  Typically preference is given to free and open sites and software 

that allow for content creation.  Crossnore Academy does utilize some paid services such as 

WeVideo, Schoology, and GoAnimate.  These digital teaching resources are carefully vetted for 

effectiveness and ease of use for students and teachers.  Going forward the school will utilize 

state provided resources as they come available.   

 

Crossnore Academy is moving to replace our old and dated traditional textbooks and workbooks 

with digital textbooks.  Digital textbooks are online textbooks that can be easily searched for 

content and are available on the student’s device.  The benefits of these textbooks are a reduction 

in cost for textbooks, reduction of wear and tear on the book itself, reduction in paper usage 

school wide, reduction of student’s load in the backpack, and current and up to date information. 

The ITF will carefully consider digital textbooks and work with teachers to find the best resource 

for their classroom.   
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Alignment to Other Plans and Initiatives:   

Strategic Priority 3: Statewide Access to Digital Teaching and Learning Resources, Including Digital Textbooks 

Crossnore Academy will utilize and align with the following key initiatives/plans to reach for the vision and complete the strategic priorities of 

our plan...   

ACRE 

 Use digital content available online and in digital textbooks aligned to Common Core and Essential Standards. 

Other LEA initiatives/plans 

 Bolster critical thinking skills in students and align teacher instruction to the Common Core and Essential Standards. 

3: Statewide Access to Digital Teaching and Learning Resources, Including Digital Textbooks  

Goals should be precise and measurable. See notes/guidelines regarding evaluation. 

 

Suggested Goals/Targets 
Year 1  

July 1, 2014 – June 30, 2015 

Year 2 

July 1, 2015 – June 30, 2016 

Yearly Evaluation 

Evaluation 

Methods(s) 
DPI Use 

Continue to transition from 

traditional print and paper-

based resources to current, 

affordable online resources 

Vet and purchase digital textbooks 

in Middle and High School 

 

 

MTAC Team 

Vet and purchase digital textbooks 

in Elementary School 

 

 

MTAC Team 

Principals 

Classroom 

Evaluation 

 

Utilize procured resources such 

as NC WiseOwl, Home Base and 

other open education resources  

Increase usage and training on NC 

online resources.  Utilize train the 

trainer for grade level teams. 

 

ITF 

Increase usage and training on NC 

online resources.  Utilize train the 

trainer for grade level teams. 

 

ITF 

Teacher Surveys 

and Feeback 

 

Use digital content aligned 

specifically to Common Core 

and NC Essential Standards 

Stay Current on all digital content 

that aligns to Common Core and 

NC Standards.  Attend 

Conferences and online webinars 

on digital content and Common 

Core aligned lessons. 

 

Classroom Teachers 

ITF 

Stay Current on all digital content 

that aligns to Common Core and 

NC Standards.  Attend 

Conferences and online webinars 

on digital content and Common 

Core aligned lessons. 

 

Classroom Teachers 

ITF 

Classroom 

Snapshots 

 

 

 

 

 

Principal 
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Strategic Priority 4: A Statewide Model of Technology-Enabled Professional 

Development 

 

Examples of Essential Questions: 

What skills are needed to transition to digital teaching and learning resources?  

How can these skills be delivered and sustained to our LEA teachers and administrators? 

How do teachers, administrators, and staff work with colleagues to guide our LEA toward more 

effective uses of 21st Century tools for teaching, learning, and managing instruction? 

How are teachers, administrators, and staff prepared to understand, implement, and assess the 

span of skills and processes that students need to succeed in the 21st Century?  

How are teachers, administrators, and staff prepared to apply 21st Century assessment systems to 

inform instruction and measure 21st Century knowledge, skills, performance, and dispositions?  

 

Current Status and Moving Forward: 

 

Crossnore Academy’s administrative team creates a professional development schedule that is 

based on the results of the needs assessment survey. The schedule is set in advance of the school 

semester and provides for ongoing training for a variety of objectives. The administrative team, 

which includes the Director of Technology, Instructional Technology Facilitator, teachers and 

administrators work closely together to coordinate staff development. The professional 

development schedule is driven by EVAAS data and data gleamed from the Academy’s 

formative and benchmark assessment program produced by Case 21, as well as the needs 

associated with the 1:1 Google Chromebook initiative and the addition of 21century tools such as 

interactive whiteboards and document cameras in the classrooms. 

 

Teacher training and skill level are essential for technology to be utilized properly in the 

classroom and engage learners.  Professional Development is paramount to Crossnore 

Academy’s 1:1 computing initiative.  Crossnore Academy hired an ITF in the spring of 2013.  

The ITFs main role would be to implement effective and timely professional develop to the 

teachers.  The ITF stays abreast of current trends in technology and evaluates software, 

hardware, and project based learning ideas for each grade level. 

 

The use of social media to provide a PLN for our teachers will be heavily emphasized in the 

years to come.  Crossnore Academy’s teachers will use Twitter, Pintrest, Google + Communities, 

and other social media sites to cultivate teaching ideas and develop engaging lessons that feature 

appropriate technology usage.  The ITF will facilitate this and help each teacher become more 

comfortable with leaving comfort areas and teaching in new and exciting ways.  

 

Crossnore Academy sees the need to improve on the number of online assessments given.  With 

the new wireless infrastructure and digital learning devices purchased in 2012-2013 Crossnore 

Academy will endeavor to assess online when possible.  Crossnore Academy does make use of 

Case 21, an assessment software that drives instruction daily in our classrooms.  The software 

allows for proper differentiation for students and allows progress monitoring. 
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Alignment to Other Plans and Initiatives:  

Strategic Priority 4: A Statewide Model of Technology-Enabled Professional Development 

Crossnore Academy will utilize and align with the following key initiatives/plans to reach for the vision and complete the strategic priorities of 

our plan...   

ACRE 

 Professional development at Crossnore Academy will be driven by Common Core and Essential Standards and developing highly 

engaging lessons that infuse technology and promote critical thinking skills in students. 

Career and College Ready, Set, Go! 

 Professional development will model 21
st
 century skills and empower teachers to bring these skills to their students. 

Home Base Implementation 

 Professional development will train teachers in all current state initiatives through the NC Home Base system. 

Other LEA initiatives/plans 

 Professional development will allow teachers to correctly implement critical thinking and infuse the digital learning devices provided 

by our 1-1 laptop initiative. 

4: A Statewide Model of Technology-Enabled Professional Development 

Goals should be precise and measurable. See notes/guidelines regarding evaluation. 

 

Suggested Goals/Targets 
Year 1  

July 1, 2014 – June 30, 2015 

Year 2 

July 1, 2015 – June 30, 2016 

Yearly Evaluation 

Evaluation 

Method(s) 
DPI Use 

Implement a plan for embedded 

technology-enabled professional 

development for teachers and 

administrators.  

Create a professional development 

plan and progress tracker for each 

teacher. 

 

ITF 

Principal 

Continue to develop each teacher’s 

professional development plan and 

add and subtract topics/tools as 

new technologies emerge. 

ITF 

Principal 

Teacher 

Evaluations and 

Professional 

Development 

Plans 

 

Support models that assist all 

school personnel in creating 

technology-enabled instruction 

that transforms educational 

practice and improves student 

learning 

Use the MTAC committee to 

coordinate and research 

professional development 

opportunities. 

 

MTAC Committee 

Principal 

Continue to foster the professional 

development ideas and 

opportunities that the MTAC 

committee finds. 

 

Principal 

ITF 

Professional 

Development 

Calendar and 

Agendas 
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Prepare media specialists and 

instructional technology 

facilitators to support digital 

reform. 

Find and secure funding for a part 

time media specialist.  Continue to 

fund and employ full time ITF.  

Allow ITF to go to larger off- 

campus trainings to further 

knowledge. 

 

Principal 

Continue to employ full time ITF 

and at minimum a part time media 

coordinator. 

 

 

 

 

Principal 

Principal 

evaluations of 

ITF and media 

 

Deliver Common Core and 

Essential Standards training to 

teachers using integrated 

technology as a model for 

further classroom integration. 

ITF and lead teachers will find 

and administer Common Core 

training and effective technology 

use in the classroom. 

 

ITF 

MTAC 

ITF and lead teachers will find and 

administer Common Core training 

and effective technology use in the 

classroom. 

 

ITF 

MTAC 

Principal 

Evaluations 

Teacher Feedback 

 

 

 

Prepare staff for online 

assessment delivery. 

 

 

ITF and Testing Coordinator will 

investigate online assessments.  

Continue to use Case21 and 

EVAAS data to drive instruction. 

 

ITF 

Testing Coordinator 

Principal 

 

 

ITF and Testing Coordinator will 

administer online assessments.  

Continue to use Case21 and 

EVAAS data to drive instruction. 

 

ITF 

Testing Coordinator 

Principal 

 

 

Agendas from 

online testing 

trainings.  

Feedback from 

students and 

teachers on online 

assessments. 

 

Prepare students for online 

assessment delivery. 

Train staff and teachers on online 

assessment and administration so 

that they may train students. 

 

Testing Coordinator 

Retrain staff and administer testing 

simulations from DPI. 

 

 

Testing Coordinator 

Post training 

surveys of 

teachers and 

students 
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Strategic Priority 5: 21st Century Leadership for All Schools and Districts 

 

Examples of Essential Questions: 

Are your LEA/Charter leaders prepared to lead and create a vision for 21st century education? 

Are mechanisms in place for school leaders to create 21st century learning cultures? 

Are professional growth programs/opportunities available to prepare teachers and administrators 

to lead 21st century learning environments? 

 

Current Status/Moving Forward: 

 

Crossnore Academy promotes 21
st
 century learning through a number of different technology 

based initiatives.  The 1:1 computing initiative only provides a gateway for students and teachers 

to access the tools and resources they need to be 21
st
 century leaders.  Our learning management 

system, enterprise wifi network, and project driven instruction model help lay a foundation so 

that our students are prepared to enter higher education and the workforce. 

21
st
 century learning cultures are at the heart of the change that Crossnore Academy hopes to 

bring to its school environment.  The traditional methods of teachings are being challenged daily 

with new and researched based instruction models.  Crossnore Academy hopes to engage 

learners daily by offering relevant content delivered in nontraditional methods that meet all 

learners needs.  Crossnore Academy must move quickly from the traditional teaching of 

curriculum to a technology enhanced teaching curriculum.  Crossnore Academy will explore all 

avenues when it comes to enhancing instruction with technology and delivering professional 

development to its teachers. 

Crossnore Academy will allow its teachers to grow and support them in any way so that they 

may be the best prepared teachers in the state of North Carolina.  This culture change will 

include establishing policies of accountability and measuring growth in our faculty when it 

comes to delivering engaging lessons that are enhanced with technology and not just using 

technology for technology’s sake.  Fostering collaboration in our schools and in online PLNs 

will help our teachers grow and become 21
st
 century leaders that are change agents in our 

students lives.
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Alignment to Other Plans and Initiatives:   

Strategic Priority 5: 21st Century Leadership for All Schools and Districts 

Crossnore Academy will utilize and align with the following key initiatives/plans to reach for the vision and complete the strategic priorities of 

our plan...   

ACRE 

 Create a professional development system that uses data informed instructional practices and enhances 21
st
 century and critical 

thinking skills daily in the classroom. 

Career and College Ready, Set, Go! 

 Form a student leadership team. 

Other LEA initiatives/plans 

 Establish clear definition of what an education and classroom should look like at Crossnore Academy.  Uniform instruction using 1-1, 

LMS, and other school initiatives to ehance 21
st
 century skills. 

5: 21st Century Leadership for All Schools and Districts  

Goals should be precise and measurable. See notes/guidelines regarding evaluation. 

 

Suggested Goals/Targets 
Year 1  

July 1, 2014 – June 30, 2015 

Year 2 

July 1, 2015 – June 30, 2016 

Yearly Evaluation 

Evaluation 

Method(s) 
DPI Use 

Create and lead a vision for 21
st
 

century education 

Establish what a 21
st
 century 

education is so that all 

stakeholders know the vision of 

Crossnore Academy. 

 

Principal 

Technology Director 

Continue to promote 21
st
 century 

vision and ideals. 

 

 

 

Principal 

Technology Director 

Staff and Student 

Feedback 

 

Create 21
st
 century learning 

environments 

Expand types of digital learning 

devices as grade level appropriate. 

 

ITF 

Expand types of digital learning 

devices as grade level appropriate 

 

ITF 

STNA Data 

AMTR 

 

Prepare teachers and 

administrators to lead 21
st
 

century learning environments 

Offer additional professional 

development after hours or outside 

of school.  State and national 

conference attendance, collaborate 

with other LEAs or Universities. 

 

Principal 

Offer additional professional 

development after hours or outside 

of school.  State and national 

conference attendance, collaborate 

with other LEAs or Universities. 

 

Principal 

Post Conference 

Reflections 

PD Feeback 
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Develop strategic partnerships 

with community and business to 

promote 21
st
 Century learning. 

Identify community businesses 

and community members that 

promote 21
st
 century learning.  

Establish a baseline relationship 

and develop collaboration 

techniques. 

 

MTAC Members 

Dean of Students 

Continue to develop and use 

community businesses and 

members to promote 21
st
 century 

learning. 

 

 

 

MTAC Members 

Dean of Students 

Minutes from 

meetings with 

partners in the 

community 
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Appendix A: Policies and Procedures 

Crossnore Academy Technology Plan 

Policy, Procedure, & Guidelines Implementation Chart 
 

Policies, Procedures, & Guidelines 

All Policies, procedures and guidelines should be updated to include the fundamentals 

of 21st Century Education and Information & Technology Essential Standards.  

Policies should be translated into predominant languages of students and parents.  

Policies, procedures and guidelines should be displayed along with the STP and other 

referenced LEA/Charter plans. Make sure links have navigations that are user friendly. 

LEA Policy 

Code or 

Procedure 

LEA 

Adoption, 

Implementati

on or 

Revision 

Date 

Policies (Required)  

A.  Materials Selection Policy including internet resources (GS §115c-98(b)) CA7000.1 05/14 

B.  Disposal of Equipment / Replacement of Obsolete Equipment (GS §115c-518) CA7000.2 05/14 

C.  Hardware and Software Procurement (GS § 115c-522, 115c-522.1) CA7000.3 05/14 

D.  Copyright and Plagiarism Policy (PL §94-553, 90 Stat. 2541),  CA7000.5 05/14 

E.  Acceptable Use Policy (PL §106-554) (including existing 1:1, bring your own device) CA7000.4 05/14 

F.  Equipment/Materials Donation Policy (GS §115C-518) CA7000.6 05/14 

G.  Data Privacy Policy (20 U.S.C. § 1232g; 34 CFR Part 99 (FERPA)) CA7000.7 05/14 

H.  Inventory Control Policy (GS §115c-539, 115c-102.6A-C(5)) CA7000.8 05/14 

I.   Access to Services Policy (GS §115c-106.2) CA7000.9 05/14 

J.   Online Assessment and Instruction Policy  CA7000.10 05/14 

K.  Advertising and Commercialism Policy (GS §115c-98) (Procurement and gifts ethics) CA7000.11 05/14 

L.  Internet Safety and Ethical Use including Cyberbullying and Harassment 

 (Protecting Children in the 21
st
 Century Act, CIPA, FERPA,  GS  115C-407) CA7000.12 

05/14 

M. (Locally identified policies)   

   

Procedures  

A.  Hardware and Software Deployment    

B.  Equipment maintenance and repairs   

C.  Outdated Resources and Equipment Replacement   

D.  Disaster Recovery of Data and Hardware   

E.   Administration of Online Courses   

F.   Administration of  Online Assessment   

G.  (Locally identified procedures)   

   

Guidelines  

A.   Policy Translation   

B.   Use of Digital Media and Resources   

C.   Instructional Use of Videos   

D.  Development of Online Resources   

E.  (Locally identified guidelines)   

   

 

 

http://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_115c/gs_115c-98.pdf
http://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_115c/gs_115c-518.pdf
http://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_115c/gs_115c-522.pdf
http://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_115c/gs_115c-522.1.pdf
http://www.copyright.gov/title17/circ92.pdf
http://www.gpo.gov/fdsys/pkg/PLAW-106publ554/pdf/PLAW-106publ554.pdf
http://media.wix.com/ugd/fe568d_98c921de90474bd897b8fc9e50396b6f.pdf
http://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_115c/gs_115c-518.pdf
http://ed.gov/legislation/FedRegister/finrule/2004-2/042104a.pdf
http://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/BySection/Chapter_115C/GS_115C-539.pdf
http://www.ncleg.net/enactedlegislation/statutes/html/bysection/chapter_115c/gs_115c-102.6a.html
http://www.ncga.state.nc.us/EnactedLegislation/Statutes/HTML/BySection/Chapter_115C/GS_115C-106.2.html
http://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_115c/gs_115c-98.pdf
http://transition.fcc.gov/Daily_Releases/Daily_Business/2011/db0819/FCC-11-125A1.pdf
http://www.usac.org/sl/applicants/step10/cipa.aspx
http://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html
http://www.ncga.state.nc.us/Sessions/2009/Bills/Senate/PDF/S526v5.pdf

